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Background

In 2011, the U.S. Postal Service announced the Network Rationalization Initiatives (NRI), which
involved potentially consolidating or closing 252 of 487 mail processing facilities. During 2012 and
2013, the Postal Service consolidated 141 mail processing facilities during Phase 1 of the NRI. The
projected annual savings were about $865 million.

In the summer of 2012, the Postal Service announced its intention to implement revised service
standards for marketdominant mail products on February 1, 2014. On January 24, 2014, the Postal
Service postponed implementing the revised service standards and Phase 2 of the NRI

consolidations.

On June 30, 2014, the former Postmaster General announced that, starting January 2015, 82 mail

processing facilities’ consolidations would be completed in Phase 2 of the NRI. The projected annual

savings were about $568 million. Thirty-seven of the 82 consolidations had already started. From
the time of the initial NRI announcement, mail volume continued to decline indicating the need for
further mail processing facilities’ consolidations. In May 2015, the Postal Service's chief operating
officer announced that the Postal Service would delay implementation of Phase 2 consolidations,

but he did not provide a definite date they would resume.

An area mail processing (AMP) feasibility study determines whether there is a business case for
relocating processing and distribution operations. The study includes an analysis of customer and

service impacts, transportation costs, equipment relocation costs, and other significant cost savings

impacts. As part of the study, the Postal Service is required to hold public meetings and obtain

comments.
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In an October 6, 2014, management alert, we reported the Postal Service had not analyzed the
impact of planned service standard changes or informed stakeholders of the changes related to
Phase 2 AMP consolidations. Postal Service management responded that ordinarily such
information is included in the individual AMP feasibility studies. However, because service
standards were in the process of being changed, estimates of the impacts of planned service
standard changes could not be determined at the time the feasibility studies were completed.
Management included language in each feasibility study stating estimates of the impacts would be
publicly available in the future. The Postal Service published the estimates in January 2015.

Our objective was to determine whether the Postal Service’s AMP guidelines provide justification
and sufficient transparency for consolidating AMP facilities.

What The OIG Found

The AMP guidelines provided sufficient instruction for justifying consolidations, and required
analysis and disclosure of the impact on delivery service standards. Also, we analyzed Highlights
Our objective was to determine whether the Postal Service’s AMP guidelines provide justification
and sufficient transparency for consolidating AMP facilities. Area Mail Processing Consolidations
Report Number NO-AR-15-007 1 60 Phase 2 consolidations approved in 2012 and 2013 and
determined they were cost justified and all yielded cost savings. Our projection of the savings for
the 45 consolidations that have not started is $253.1 million, about $60 million less than the Postal

Service's estimate of $311.8 million.
However, the process should be more transparent. Specifically, the guidelines do not:

m Include a timeframe for implementing an AMP consolidation once a feasibility study is approved.
Consequently, the AMP feasibility study could be significantly out of date by the time the
consolidation occurs. As of April 1, 2014, four of the 94 gaining AMP feasibility studies facilities
contained data over 2 years old; 88 contained data over 3 years old; and two contained data over 4
years old.

m Define the term “substantive change.” A substantive change is the standard for determining
whether an AMP feasibility study should be revised.

m Require updating of the public notification website when the consolidation schedule changes.
Improved transparency could result in better acceptance of consolidations and improved

stakeholder relation

What The OIG Recommended
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We recommended the vice president, Network Operations, update the AMP guidelines to include
guidelines for determining a timeframe for implementing an AMP consolidation once a feasibility
study is approved, define the term “substantive change,” and require weekly updates of the public
notification website.
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(/blog/exit-strategies) (/blog/do-post-offices-cover-costs)

Leaving a job involves a number of steps: returning  You've probably noticed that wherever you go in this
computers, turning in IDs, revoking access, and a host country, it's pretty easy to find a post office. After all,
of other administrative tasks. Every step needs to take the U.S. Postal Service has the largest retail network ir
place in a timely manner to maintain physical and the country, using its more than 31,000 locations to

-
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Seamless Acceptance is the automation of mail Mail is processed manually when its dimensions or
verification of mailings from mail service providers address quality prevent it from being processed
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Twitter Feed

@ oigusps (http://www.twitter.com/oigusps)

W@Chantisa36 (http://twitter.com/@Chantisa36) Hello Tisa, Thanks for your message. Regarding your
concern, please contact Postal Service Consumer Aff... https://t.co/2461QmMOju (https://t.co/2461QmMOju)
Apr 27 (http://twitter.com/oigusps/status/1387035903315619840)

Y@Ilgvaré (http://twitter.com/<a href=)'>@Igvar6 (http://twitter.com/@Igvar6) @lgvar6é (http://twitter.com/<a
href=)'>@Igvar6 (http://twitter.com/@Igvar6) Hello. Thank you for your message. Regarding your concern,
please contact Postal Service Consumer... https://t.co/FdctP3qG3j (https://t.co/FdctP3qG3j)

Apr 26 (http://twitter.com/oigusps/status/1386768737425104896)

W#USPSOIG (http://twitter.com/#USPSOIG) has an opening for a Special Assistant U.S. Attorney (#SAUSA
(http://twitter.com/#SAUSA)) position in San Juan, PR. We are looking for... https://t.co/tt6Ko770CM
(https://t.co/tt6Ko770CM)

Apr 26 (http://twitter.com/oigusps/status/1386754464317644801)

YWFamiliar with how employers out-process separated employees? Our latest blog discusses how well #USPS
(http://twitter.com/#USPS) does this.... https://t.co/XCtswzEeiP (https://t.co/XCtswzEeiP)
Apr 26 (http://twitter.com/oigusps/status/1386721777896787973)

Y@davethemasher (http://twitter.com/<a href=)'’>@davethemasher (http://twitter.com/@davethemasher)
@davethemasher (http://twitter.com/<a href=)">@davethemasher (http://twitter.com/@davethemasher)
Hello Dave. Thank you for your message. Regarding your concern, please contact Posta...
https://t.co/pFe77KujDY (https://t.co/pFe77KujDY)

Apr 26 (http://twitter.com/oigusps/status/1386719709584928769)

e e

We encourage you to visit our , Wwhich has a new topic for discussion every Monday. You can also give us your
thoughts and opinions about upcoming audits on our page. Please refer to our

for further information.
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